
BENEWAH SOIL AND WATER CONSERVATION DISTRICT 

MEETING MINUTES 

Date: March 10th , 2:00pm 

Time: 2:00 PM 

Place: USDA Service Center Plummer ID 83851 & Teleconference 

Attendees: 

    USDA Service Center  

Nick Elwell, BSWCD   by Zoom: 
Leann Daman, Supervisor 
David Crabtree, Supervisor 
Steve Cuvala, Supervisor 
Tim Schaffer, Chair  
Maddie Goebel, U of I Wildfire Adaption Coordinator 
Lance Burton, NRCS 
Bill Lillibridge, ISWCC 

The meeting was called to order at 2:05 PM by Chair Tim Schaffer. 

NRCS 
Lance Burton gave an update on NRCS, and personnel.  Current snowpack in the Idaho panhandle is well 
below normal at approximately 60%, although reservoirs are normal or above due to precipitation at 
average or above average for the winter.  However, the panhandle has experienced 3 consecutive 
drought and low snowpack years, and the lack of snow in elevations below 5,000 ft elevation this year 
indicates moderate to severe drought conditions ahead. Statewide allocation will be the same amount 
as last year.  The new soil health NRCS programming is working through some kinks as it gets rolling, 
primarily as it pertains to soil sampling in the first and fifth years of the contracts.  Changes to the EQIP 
program includes the ranking of projects and is likely to reduce the number of contracts available to 
farmers and foresters for 2026.   

ISWCC  
Bill Lillibridge gave an update for ISWCC.  Bill Lillibridge provided update on 319 grants and proposals 
for FY 2027.  A tightening budget for the state requires ISWCC to reduce this year’s allocation by 4% 
statewide, however ISWCC is not requesting back previous allocated funds to the district.  In addition 
cuts in the 5%+ range are to be expected for FY ’27 based on early indications.   

BSWCD 
Nick Elwell provided the review for the district, district’s budget, and the 319 grants 2026 update.   
The District has approved the support of reapplying for the St. Joe Riverside and Sheep creek 319 grants 
for 2027.   
Nick has been talking with the landowners at the Riverside project and has a set meeting on March 11th  
at the site to take pictures and address erosion that occurred during the winter flooding.   



As of March 10th   the district has sold 87% of total tree seedlings for the PSP (22 orders 10,335 trees). 
The IDL has dedicated $20,000 in pass through funds in support of the PSP.  The funds are available until 
June 2026 and will reimburse landowner’s seedling purchases who are working on reforestation projects 
on their property. The program MOU has yet to be developed; however, the reimbursements will be 
specific to orders over 75 trees in which the seedlings are used specifically to reforest AG or land 
damaged by recent wind or fire.  Landowners will simply need their parcel number and pictures for 
verification of work eligible for the IDL reimbursement grant funds.   
Division 1 spring meeting is March 25th in Sandpoint with PSP meeting to follow.  David Crabtree expects 
to attend along with Nick.   
A successful bookkeeping meeting with Niki Amos CPA resolved the districts accounting discrepancies 
and balanced the books.   
Nick has completed the USDA/NRCS background check and security clearance and has been issued a 
federal computer. 
LGIP account February interest accrual was $263.91 and the account ending balance was $90,631.01 on 
Feb. 28.  
The board approved U of  I 6th grade natural resource tour financial contribution for the 2026 event. 
 
District Business 
Tim Schaffer moved to approve the February meeting minutes and Leann Daman seconded the 
motion. Motion carried.  
Leann Daman moved to approve the February Financial report and David Crabtree seconded the 
motion. Motion carried. 
Leann Daman moved to approve the financial contribution to U of I natural resource tour this 
summer. Steve Cuvala seconded the motion. Motion carried.  
 
Correspondence:  Maddie Goebel gave update on university of Idaho extension office and programs 
that are currently ongoing in relation to BSWCD.  
  
Upcoming: 
Next board meeting is April 14th, 2026 @2pm 
 
Adjournment Item: 
By common consensus the board adjourned the general meeting at 2:41 PM.  
 
Respectfully submitted, 
 
Nick Elwell, Benewah SWCD 
 

Approved: _______________________________________________ 

Dated: ___________________________ 

Recap of Motions: 

• Accept financial reports 
• Approval of previous meeting minutes  
• Approval of financial contribution to U of I 6th grade resource tour  


